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1. Introduction

To provide a suitable campus for students in Mbah, Cameroon, we organize this school enlargement
project and we plan to build 4 classrooms for more than 200 students in Government School Mbah. Our
budget is HK$100,000.

This project is organized by Navti foundation and it is divided into two parts. Firstly, fund raising activities

will be organized in Hong Kong. Secondly, volunteer(s) from Hong Kong will be sent to Cameroon to
govern this project.

Objective To build 4 classrooms for Government School Mbah in Cameroon
Organizing organization | Navti foundation
Timeline July 2009 to May 2010
Donation needed HKS 100,000
Project Web-blog http://navti.blogspot.com/
Characteristics of the V  Volunteer(s) from HK will be sent to Cameroon to govern this
project project
V  Progress of the project and sharing from volunteer(s) will be
updated in the web-blog
V  Independent financial report
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http://www.navtifoundation.org/

2. About the subsidized schoolc Government School Mbah

Background

Unlike governmental schools in Hong Kong, Government in Cameroon, Africa, will only be responsible for
teachers' salaries. However, facilities and school operation budget are parents' responsibility.

Government School Mbah was established in 2005 and at that moment there was neither campus nor any

facility except a library donated by a local non-governmental organization. Parents borrowed a

community hall and a house for students, from three to eleven, to have lessons.
Last year, Parents and Teachers Association of the school raised sponsorship for two classrooms. Though
there was no illumination system, some of the students could have lessons in classrooms finally. However,

most of the students are still having lessons in the community hall.

The house

Information

Location Bui, Cameroon

Establishment year 2005

Facilities Two classrooms and a library

Number of students 219

Age range of students 3-11

Number of governmental sponsored teacher 1

Number of non-governmental sponsored teacher* | 4
*Salaries of non-governmental sponsored teacher are responsible by parents
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Subsidization items

Subsidization items Construction fee and materials for building the four classrooms
ParentsCresponsibility Cost for purchase of blackboards, desks and chairs
Other needs* Basic facilities including toilets and a playground

*If we have enough funds raised, we will also help the school to build those facilities

3. Project Timeline

07/2009 ¢ 08/2009 School Interview

09/2009 ¢ 02/2010 Fund raising

02/2010 ¢ 04/2010 Volunteer(s) from Hong Kong will be
sent to Cameroon and manage the
project

04/2010 ¢ 05/2010 Evaluation and reporting
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4. Budget

ITEM DESCRIPTION AMOUNT (HKD)

100: PRELIMINARY WORKS

101;Studies § 129.31
_102Siteinstallation P 392.24
_103iclearingofste i 3103
~ SUB_TOTAL100 - 552.59

200:EARTHWORKS
| 201lLevelngofste 172.41
_ 202[Excavation of trenches | 162.07
203Backiing P 115.86
~ SUBTOTAL200 o 450.34

300: FOUNDATION

301§Blinding concrete 2615.25
" 302Masonry foundation P 2922.71
© 303[R.C. for footings pillars and beams | 9274.58
© 304Floor slab (8cm thick) 10242.37
~ suBTOTAL300 | o 25054.92
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ITEM DESCRIPTION AMOUNT (HKD)

400:MASONRY WALLS
""" 401Mud blocks of 20x20x40 | 15593
©402/Rendering with cement mortar T 8254.24
" 403RC.for pilars, lintels and beams | 1162034
©404)wallblackboard P 272.88
~ 405iFlor finish P 2183.05
aosiClusters i 2732.20
""""""""" SUBTOTAL400 | 2521864
500: ROOF
""" 501Truss . 211864
so2putins i 543.22
sosiceling i 7677.97
© 504/Auminium sheets 610mm i 8898.31
 505iFasciaboard (high rib 0.35mm) | 1282.98
" 506/Angle sheets of 50om large 646.24
""""""""""" SUBTOTALS00 | 21167.36
600: METAL WORKS
""" 601iMetal doors of 97cmx220cm | 2889.83
© 602i35cm angle baratveranda . 1696.61

SUBTOTAL 600 4586.44
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ITEM DESCRIPTION AMOUNT (HKD)

700: ELECTRICAL INSTALLATIONS

____ 701Conduitppes i 32203
J02icables V.GV 1smm2 o 488.14
~ 703Fluorescent lamps 4ft complete | 366.10
© 704iRound bulbs holders S 748
" J05iSwitches+suckets bultin o 138.98
___________________ s _L]E_TB%_AL__7_6_0_"___m___m____'g'""__"""_"1"365._7_1_
800: PAINTING
____ g8ol'Whitewashonwalls | 1616.27
' 802/Two coats of pantex 800 on ceiling T 1033.90
' 803Two coats of pantex 800 on intemnal walls | 1457.63
804 r‘i'_v;/_d coats of pantx 1300 on external Wélié ________________ 2542.37
805 6 il paint on doors and skiting |\ 2000.00
___________________ él]é_T_b"T_A_L_é_dbm___m___""___'g'"m"""""éé_éb_.ﬁ
900:EXTERNAL WORKS

____ ootiGutte.s . 91525
"_éb_z_:ééh_ér_éi[r}é_ of veranda T 3126.10
~ g03iConcrete slab at gutter in front of door | 141.36
'~ 904Management and supervision cost | 6800.00
___________________ _s_L_J_E_s_T"d_T_A_L_é_dbm___m___""___'g'"_"""""_1_6523_5._7_1_
1000:Contingency (2%) 1960.52
TOTAL . 99986.40
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5. About the organizing organization ¢ Navti foundation

Establishment year in Cameroon 2004
Establishment year of HK chapter 2008
HK registration reference number CP/LIC/SO/19/38232

Vision

To help the under privileged women, children and
rural population to alleviate poverty and live
peaceful lives by assisting them to develop their
potentials.

Web-site

http://www.navtifhk.org/index.html

Organizing events

Schools Construction Project
Computer For School Project
Cultural Exchange Project
Fair Trade Coffee Project

S .

This project is a sub-project of Schools Construction Project
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6. About the organizer

Pinky Lee is the organizer of the project and she will be in Cameroon from late January to April

2010 to manage the project.

She AN} RdzZ SR FTNRY GKS ! yAGSNEAGE 2F |2y 3
College during her last year at the college. Moreover, she has been working for AIESEC* since
2006. She was an Organizing Committee President and the Local Committee Vice President of
AIESEC-LC-HKU. She was nominated as the best leader of AIESEC in Hong Kong.

Pinky joined an AIESEC international conference in Uganda which was about problems related to
Africa. Through this experience, she started to understand the situation of Africa.

She hopes to improve the learning environment of students in Cameroon through this project.

# AIESEC is the largest student organization in the world which enables young people to explore and develop their leadership potential. Further information can be found at http://aiesec.org/
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/. Donation method

HK $100,000 is needed to provide a suitable venue for more than 200 students!
Donation of HK$100, $200, $500, $1000 or any amount could contribute to such a meaningful project!

Steps are as simple as following:

1. ATM transfer/ Internet transfer/ Bank Deposit
Please deposit your donation into our donation bank account: (HSBC) 168 736296 002

Name of the account: Navti Foundation HK

2. Receipt
Please scan the bank deposit slip and send the copy to pinky.navtifoundation@gmail.com, with your name and contact method. An

official receipt will be sent in 3 working days.

3. Enquiry:
Please contact Pinky Lee, the organizer of this project, at 64783552 or pinky.navtifoundation@gmail.com should you have any

enquiries.
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